Tararua te Maunga

Takitimu te Waka

Ruamahanga te Awa

Ngati Kahungunu te Iwi

Taranaki te Maunga

Aotea te Waka

Patea te Awa

Ngati Ruanui, Nga Rauru oku Iwi

Ko Charmaine Matiaha taku ingoa.


My name is Charmaine Matiaha

No Wainuiomata, Wellington te kainga noho.
I live in Wainuiomata, Wellington.


Waka ama has been the epitome of my life for the last 13 years.  Every time a new young paddler and their whanau approach me to join the world of waka ama I still feel excited and exhilarated.  I believe waka ama should be shared, understood, and experienced by everyone in Aotearoa.

Believing in this philosophy I strive for opportunities to share the holistic benefits of waka ama with many tamariki, rangatahi, pakeke, whanau, hapu, iwi, different ethnic, professional, and government groups.  

I have a ‘behind-the-scene’ work conduct that has proven long-standing relationships, strong network links, and sustainability.  Achievements in brief over 13 years are:

· 1995 - Introduced to the wonderful world of waka ama, mentored by Kaumatua, Whakataki-Brightwell whanau, waka ama, waka haurua, waka taua experts

· Founding member and for 8 years as Secretary or Club Coordinator for Kokiri Marae Tai Patu Waka Ama Club

· Influenced the development of a prosperous and successful club at high performance, development, social and commercial levels

· Coordination/Administration/Coaching/Paddling roles that ensured skilful and challenging club participation at National Sprints, local and international regattas

· Established grassroots waka ama activity with at risk, low income communities and Non-Government organisations (NGOs)

· Encouraged youth to compete in the Hoe Tonga Regional team at Worlds in Fiji 1998

· Supportive role in the implementation and ongoing annual ‘Whanganui River Pa Challenge’, working with local Iwi, Hapu, Marae groups, radio and hauora groups.

· As Hoe Tonga Regional Coordinator, NKOA Rep, or Hoe Tonga Development Officer

· Grew club membership from 6 to 14

· Encouraged independence and establishment of the South Island Regional Association and formation of more clubs in the region

· Corroborated with Auckland Secondary Schools Waka Ama organisers to have selected Wellington Schools attend Auckland’s annual school event.  The density of which has prospered into the National Secondary Schools event.

· Using the Auckland Schools model - negotiated and promoted waka ama to College Sport Wellington, Sport Wellington Region Trust and Sport Wairarapa Trust, thus enabling waka ama in Wellington, Hutt Valley, Kapiti and Wairarapa area High Schools.

· Implemented Waka Ama in Schools programme and established/organised Regional Secondary Schools Regatta for 4 years.

· Influenced participation of local schools to annual Secondary School Nationals from time of conception.

· Encouraged, implemented, organised, conducted Hoe Tonga Annual Regional sprints series for 5 years

· Used for statistical purposes to promote to Hillary Commission (now SPARC) to increase waka ama profile and to build a relationship with NKOA

· Negotiated and secured sponsorship with Smokefree and other smaller funders for regional purposes

· Key organiser for the 1998 National Long Distance Marathon in Wellington

· Further relationship building with Sport Wellington Trust to implement appropriate Coaching programmes and qualifications for waka ama, as well as programmes to support Club structures.

· Created sound processes, guidelines, policies for regional function and administrative operations to meet governance, local authority, safety bylaws and expectations.

· Requested to represent waka ama on the Maritime Safety Authority Steering group to implement waka ama safety guidelines. 

· Personal Achievements

· A non-medallist personally, however I have gained many medals through paddlers and teams that I have coached.  I thrive on the awards that an opportunity was grasped to take an individual from no experience of waka ama to medal taking.  A majority of these paddlers have gone on to other clubs, regions, sports, study, and employment but maintain the solid foundations and philosophy they have learnt in waka ama.

· Publicly recognised by the Wellington Volunteers Organisation in 2001.

· Finalist for the Wellington Regional Sports Awards – volunteer and administrator

· First time World Sprints competitor in 2008 for Master Womens Tahi team

Skills and knowledge I can offer the role of NKOA Secretary are efficient planning, time-management, coordination, personnel management, communication, administration, compassion and diplomatic communication.  I have an in-depth knowledge and experience of the NKOA council processes, procedures, and restrictions.  This was gained from my time as the Hoe Tonga Pacifica Regional Representative on the NKOA council for 4 years, then returning to NKOA as Secretary.  

Achievements as NKOA Secretary for the last 3 years include:

· Continuation of Council operations while 2006 World Sprint Event was being cleared up by President.

· Implementation of improved communication links between NKOA, Regions, Clubs, Paddlers, other key stakeholders

· Timely responses to urgent queries and requests directed to the Secretary

· Advocacy roles on behalf of individuals, clubs, regions to NKOA Council when appropriate

· Implemented Tender, Expression of Interest, Paddler Transfer processes and negotiated contracts pertaining to 2008 World Sprints on behalf of NKOA to benefit paddlers.

· Many other tasks as required enabling other NKOA Council members to fulfil their obligations.

Goals as Secretary if successful:

To address the main objective as Secretary, which is to ensure appropriate administrative support is provided to the President and committee, as primary administration office of the committee.  I envisage doing this by:

· Improving relationships between NKOA, non-Government and Government organisations

· Completing the development of policies for NKOA for current processes and operations

· Increasing communication links In-to and Out-of NKOA Council by the waka ama communities and other key stakeholders.

· Form a clear working relationship between Council members and sub-committees

· Strive for a robust High Performance programme

· Ensure grass-roots waka ama is supported and inclusive of any development processes.

· Address queries, correspondence, needs of members professionally, ethically, culturally in appropriate timeframes.

I have no personal needs or agendas as Secretary only a desire to do my best so all people at different levels can reap the benefits of waka ama.

My other interests are managing college rugby teams, coaching junior level netball teams (as well as coaching all age-group waka ama teams), active involvement in youth development programmes, Coordinating Adolescent Oral Health Services (my paid job and love it), spending time with whanau and trying to get more of them into waka ama so I have more time with them, and my dog.

