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Professional Life:

Since 1997 I have been employed by College Sport – Auckland as a Sports Manager. I am currently acting as an Operations Manager and have learnt so much in my professional life that applies to the NKOA executive committee. I have managed the facilitation of 45 sports across 100 Auckland Secondary Schools including the introduction of Waka Ama as a recognised Secondary School Sport both regionally and Nationally. My Job has given me the opportunity to work with many sporting codes (NSO’s & RSO’s), regional and local councils, sports trusts, funding organisations, SPARC and other government agencies. It has allowed me to have a big picture view of the sporting landscape within Aotearoa, New Zealand.
Waka Ama

I started paddling in 1997 with the Pakuranga Outrigger Canoe Cub, (Founding member) and I currently paddle for the Waitakere outrigger Canoe club, Open Womens team, Waitakere ROC (National champions for the past 3 years).

I Introduced and have since organised the Auckland Secondary School Waka Ama regattas since 1998 and in 2002 introduced the New Zealand Secondary School Waka Ama Championships, which have become the fastest growing secondary school sport in the country.
Organising the Inaugural Secondary School National Championships has been one of the proudest achievements in both my sporting and personal life. Observing the events growth with strong roots and a solid foundation will ensure its contribution to waka ama for generations to come. Having a vision and seeing it fulfilled is one of the most rewarding experiences an individual can have and it is these key attributes I would bring to the NKOA executive.
I have been the AROCA representative on NKOA since 2004. The experience I have gained from this role has provided a firm understanding of how NKOA operates. This role is essentially one of communication between region and national body, I feel it is now time to start inputting to direction and more importantly change to allow NKOA to realise its full potential.
Over the 11 years that I have been paddling, I have taken every opportunity to travel and compete in as many different countries and events as possible. I have paddled in London, Italy, New York, Tahiti, Cook Islands, Australia, Hawaii; Hawaiki Nui, Tahiti Heiva, Hamilton Island, Molokai - 3 times, Liberty race, Vaka Eiva  - 4 times, Queen Liliuokalani - 3 times. 4 World Sprints winning silver in the 500m Open Womens final in 2006.
I have met many people in many different countries and have learnt from every experience gained. I now feel ready and equipped to bring all of these experiences and knowledge to the fore and take NKOA forward with a strong vision.
THE FUTURE:

The Sport of Waka Ama in New Zealand is at a cross roads. We have come so far and that is through the efforts of many wonderful individuals who had a vision for Waka Ama in this country. We need to look at where we have come from, where we are at now and then decide where it is as a country we are going to take this wonderful lifestyle sport that we all value so much.
My Vision:
HUI: In the very near future, Organise a National Hui – Where anyone who is a stakeholder in the Sport of Waka Ama in this country can attend and put on paper a direction and vision for our sport. It is an opportunity to re-gather as a collective to initiate discussion about our future and result in the formulating of strategic plan that will be a working document for the direction of our sport and how we are going to get there. A vision that we can all buy into with a strategy for every region to work towards in order to achieve the place we want our sport to be within Aotearoa.  
“Without Direction we don’t know where to go, without knowing where we have come from there is the potential to go round in circles.”
Funding: Proactively look at Funding and search out funding opportunities and relationships for the sport. I say proactive, because it is at this time when we should actively be looking forward to the World Sprints in 2010, 2012 and beyond. Not reactive as has been the criticism of NKOA so often. With good management our sport has the potential to be very strong financially which will mean that we can better achieve our goals.
Sponsorship: It is one of my personal goals to ensure that the next Waka Ama Nationals Sprint Championships and the Secondary School Championships have a family of sponsors. This will provide an opportunity to reduce costs in the long run to paddlers and also provide a profile to the sport.
Infrastructure: Working with SPARC to improve infrastructure within our sport that sustains our strategy of where we want to be. SPARC has already indicated that infrastructure, governance and development are key areas that they wish to work with NKOA to ensure that sport has strength to move forward. I am currently acting as the NKOA liaison with SPARC. We need to take advantage of what SPARC is able to contribute.
Profile: Increase the profile of the sport, through advertising, publicity, furthering our relationship with Maori TV and beyond. A marketing plan needs to be developed that is inline with our strategic plan. This further enables our sport to get to where we want it to be.
Catering for everyone – The Pathway
There is a definite need for more races/events for our Rangitahi,Juniors to compete in. There needs to be more opportunity’s for them to race and more direction given from NKOA to Regions as to how to do this. Rangitahi are the future of our sport and currently they are given very few opportunities to paddle other than at Sprint nationals or Secondary School nationals.

Clubs need more coaching resources in order to better bridge the gap for novice paddlers to become more experienced. This should be an initiative that is led nationally.
There also needs to be provision for elite paddlers who wish to represent New Zealand at all kinds of races around the globe. Whereby creating a pathway for life long participation in the sport of Waka Ama.

NKOA needs to recognise that Waka Ama caters for all levels and ages of participants. One does not exist without the other.
Finally
This sport has changed my life and introduced me to many many experiences but most importantly it has given me the opportunity to meet so many people. At the end of the day it is the people who are most important to me. I would like the opportunity to use my skills to put something back into this sport of Waka Ama and take it to the next level so that more and more individuals get to experience all that this sport has to offer.
For this reason I have decided to stand as President.
“I look forward to working with you and fulfilling our combined vision.”
lara@collegesport.co.nz

