President Job Description 

Objectives 

The President is the leader of NKOA 

The President ensures:-

· NKOA considers all issues, initiatives, processes and programmes that are in the national interest of the sport, having regard to the needs of its members

· NKOA represents the sport of waka ama in Aotearoa/ New Zealand, in all areas nationally and internationally, and to the highest standards consistent with the NKOA Constitution

· NKOA is run efficiently 

· NKOA communicates effectively with its members

Responsibilities 

· The NKOA Strategic Plan (to be reviewed annually)

· Monitoring of performance to the Strategic Plan

· Monitoring the performance of the Executive and Council

· Works with the Executive and Councillors, managing the growth and development of the sport of waka ama

· Is always well aware of all current and future activities 

· Represents or delegates representation by NKOA at local, regional, national and international levels 

· Acts as Chairperson at meetings 

· Meets/maintains/establishes relationships with external organisations that share in the Vision and strategic direction of NKOA.

· The President is a member of the Executive Committee
An active and successful President will: 

· Be present when required

· Be open and communicative with information

· Ensure Agenda items are previously circulated and no decision of significance is made without reasonable consultation

· Lead, but not direct 

· Ensure there is fair discussion on each issue and that all points are expressed before a decision is reached 

· Keep the meeting moving in the desired direction. Be firm, but tactful, with members deviating from the point under discussion 

· After adequate discussion on an issue impartially summarise the points of view expressed, both for and against, to make sure members know clearly what they will be voting or agreeing to 

· Run the meeting so that a balance is struck between speed and efficiency on the one hand, and keeping the meeting enjoyable on the other 

· Start meetings on time 

· Know and follow the agenda strictly, unless directed otherwise by the meeting 

· Attempt to get all members to contribute to the meeting 

· Be enthusiastic – enthusiasm is catching 

· Ensure Managers, Sub-Committee and Committee Members fulfil their responsibilities to the organisation

Relationships 

Reports to the Members and General Committee 

Acts as or ensures his/her delegate acts in the best interests of the organisation

Supports Regions with feedback and advice

Liaises with other organisations to advance the sport and the funding activities necessary to support the development of the sport.

Accountability 

The President is accountable to the Member Regions and the General Committee 

Annual Report 

The President presents the Annual Report at the Annual General Meeting. This should be a comprehensive summary of the previous years activity, detailing programmes conducted, membership changes, physical developments and outstanding achievements.  The report will include a review of the financial situation and a look at plans and aspirations for the future. 

